Executive Board Meeting

(Southern Iowa Council of Governments)

WEDNESDAY – September 7, 2022 – 1:00 p.m. 
Meeting called by:  Jerry Walker, Chairman

Type of meeting:  Executive Board

ATTENDEES:

Jerry Walker (Adair County);         

Doug Birt  (Adams County); 

Austin Taylor (Clarke County);         

Dan Christensen (Decatur County); 

Diane Fitch (Madison County);  

Colby Holmes (Ringgold County); 

Karen Zabel (Mayor, City of Lenox rep);          

Ron Riley (Union County);     
William Trickey (Private Sector Rep);        
Doug Davidson (Private Sector Rep); 
Tom Leners  (Private Sector Rep); 
vacant (Private Sector Rep)   

Tom Lesan (Member-at-Large).


	----- Agenda Topics -----

	#  1) Agenda
	Board Action
	Approve 

	#  2) Minutes
	Board Action
	Approve 

	#  3) Financial Reports   (Bills and LOC)
	Board Action
	Approve

	#  4) Confirm Signing Authority

#  5) Director Report

· Grant Report

·  Contract Income

·  Legal

·  Insurance

·  Audit

·  IEDA

·  IFA

·  EDA
· Building
· CEDS

· Golf – September 14
	Board Action

	Approve
Update
No new to report

Update
Update
State and Local

CDBG Update

Update

Update

Update
Discuss/Approve

Updates

	#  6) Computer/Software/IT Upgrades 
	
	Updates

	#  7) Budget Presented
	Board Action
	Discussion/Approval

	#  8) Legislative Updates
	
	Update

	#  9) Miscellaneous 
#  10) Adjournment
	
	Discussion
Approve

	

	Staff
	Beth Waddle, Director; Judy Brimm SICOG Finance Director


Next Meeting Dates: October 4, November 1, December 6
