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	Executive Board Meeting

(Southern Iowa Council of Governments)

Tuesday - June 7, 2022 – 1:00 p.m. 


	

	Meeting called by:
	Jerry Walker, Chairman
	Type of meeting:
	Executive Board


	----- Agenda Topics -----

	#  1)    Agenda
	Board Action
	Approve 

	#  2)    Minutes
	Board Action
	Approve 

	#  3)    Financial Reports   (Bills and LOC)
	Board Action
	Approve

	#  4)    Director Report


	Beth Waddle
	Update

·  Grant Report

·  Contract Income

·  Legal

·  Insurance

·  Audit
·  IEDA

·  IFA

·  EDA

·  Personnel –  Staff & Employee Handbook

·  Director Evaluation

·  Building

	#  5)    Conference 


	Waddle  &
Board Action
	Update

·  NADO – KC

· ICOG Director’s Retreat - Decorah



	#  6)    State/Federal Legislature
	As Needed
	Update

	#  7)    Miscellaneous
	As Needed
	Update

	#  8)    Recess Meeting
	Board Action
	

	#  9)    Re-Open Meeting
	Board Action
	

	# 10)   New Loan(s)
	Board Action
	Approve

	# 11)   Adjourn Meeting
	Board Action
	

	

	Resource persons:
	Beth Waddle, Executive Director;   Judy Brimm SICOG Finance Director


