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SICOG Resiliency Toolkit Released to Assist Business, Government and Development Organizations with Ongoing Viability 
Disaster preparedness is nothing new to governments, businesses, and development organizations. The well-laid plans to be used in case of fire, flood, or
storm are commonplace. They help to provide a blueprint for action at a moment of crisis when an existing strategy can be a thing of comfort for those dealing
with the unthinkable. Of course, the types of disastrous situations have expanded — from terrorism to cyber attack to, now, ongoing Covid pandemic. 
Resilience planning, though, is another matter. It recognizes that disasters and difficulties will happen, that immediate response is necessary, but that long-term
implications will require a different set of strategies and actions to ensure ongoing viability, whether for a business, a government, or a development
organization. 
SICOG recently released a workbook that is intended to serve as a toolkit for resiliency planning— with resources and references for traditional partners. The
toolkit, however, is not all-inclusive. There will be partners in your community or your region who may need to be included or engaged. That’s part of the
planning process — identifying those entities that need to be at the table, both now and at times of crisis. The toolkit is also aligned in such a way that you can
go directly to key areas of interest, from money to management to marketing. It can also be taken as a whole — a blueprint for action. 
Resiliency Resources 
Resiliency Toolkit 
This workbook is intended to serve as a toolkit — with resources and references for traditional partners. The toolkit, however, is not all-inclusive. There will be
partners in your community or your region who may need to be included or engaged. That’s part of the planning process — identifying those entities that need
to be at the table, both now and at times of crisis. 
The toolkit is also aligned in such a way that you can go directly to key areas of interest, from money to management to marketing. It can also be taken as a
whole — a blueprint for action. 
SICOG Resiliency Toolkit 
https://www.iowaresilience.com/sicog

  
The Fifth Annual Iowa Rural Summit on August 18-20 included a first-ever recognition of "Rural Heroes."  SICOG Executive Board Member Beth Waddle was among the 13 individuals honored August 19th at Kirkwood Community College. 
Congratulations Beth!!

Prescott Awarded FEMA Assistance to Firefighters Grants 
The City of Prescott was among the earlier round grantees for the FEMA Assistance to Firefighters (AFG) grant.  Prescott’s application is for EMS and rescue equipment and was awarded for just over $56,000.  To date this is the only fire
departments in the region that has received awards for firefighting equipment, PPE, and vehicles of the seven applications involving SICOG this year.  We expect other applications to be funded over the coming weeks until the FEMA funds are
exhausted.  We expect the next round of AFG grants to open around Christmas, so keep watching The Windmill.  Congrats to Prescott Fire and Rescue.  

Hazard Mitigation Funding Available for a Variety of Projects 
The State of Iowa will receive FEMA disaster funding under the Hazard Mitigation Grant Program (HMGP) as part of Presidential disaster declaration DR-4483-IA
as a result of COVID-19 Pandemic. 
  
Project Types 
The State is accepting Notice of Interests (NOIs) for those eligible hazard mitigation project types that will reduce or eliminate losses 
from future natural disasters, including but not limited to:

Priority #1 (category A) Property Acquisition/Elevation, electric utility hardening, detention basins, warning sirens.
Priority #2 (category B) Elevate/protect wastewater lift stations, backup generators.
Priority #3 (category C) Tornado Safe Rooms, small flood barriers.

Eligible Applicants 
Potentially eligible applicants include state agencies, local governments,  and private nonprofit (PNP) organizations or institutions that operate a PNP facility as defined in the 44 Code of Federal Regulations, Section 206.221(e). 
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Funding will be limited to sub-applicants with an approved local hazard mitigation plan at time of award. 
  
Cost Share 
This is a cost share grant program, which means that awarded grants will be funded as follows:

Federal (FEMA) share of total eligible costs – 75% maximum
Non Federal share of total eligible costs – 25%

State of Iowa – 10% (typical)
Local – 15%

  
Contact SICOG about your potential mitigation project and we’ll advise you about its eligibility and help you with the application process.

Long Range Transportation Plan Draft

The RPA 14/ATURA 2050 Long-Range Transportation Plan Draft is available for public review online. The plan covers a variety of transportation planning topics, summarizes the results of public input efforts, and gives a list

of priorities and goals that the region should focus on. If you are interested in transportation, please feel free to read the draft and provide feedback. A public hearing about the plans contents will be held on November 9th in

Greenfield before it is adopted by the RPA 14/ATURA Policy Board. Other comments or questions can be sent to Caleb Whitehouse at whitehouse@sicog.com.  

Link to draft: https://www.sicog.com/wp-content/uploads/2021/08/2050-LRTP-DRAFT-8-27.pdf

 

USDA Rural Development is pleased to announce the Emergency Rural Health Care (ERHC) Grant program.  This grant program is a part of the American Rescue Plan Act of 2021.  Up to $500 million in grant funding is available for
eligible Community Facilities (CF) applicants and eligible CF facilities to help broaden access to COVID-19 vaccines and testing, health care services including telehealth services, food assistance through food banks and food
distribution facilities, reimbursement for lost health care related-revenue related to COVID-19, and collaborative, evidence-based support for the long-term sustainability of rural health care. 
 
In designing this ERHC program, USDA determined that the challenges facing rural health care are primarily two-fold: immediate financial needs stemming from COVID-19 related expenses and long-term access and availability of
rural health care services that have been further hampered as a result of the COVID-19 pandemic. In response to these challenges, this ERHC Grant Program provides two tracks of funding:

1. Track One for Recovery grants to support immediate financial relief needs. 
2. Track Two for Impact grants to advance ideas and solutions to support the long-term sustainability of rural health care. 

 
Eligible applicants include public bodies, community-based nonprofits and federally recognized Tribes.  Facilities and projects supported through this grant must be located in a rural area with population of 20,000 or fewer and must
primarily serve rural areas.
 
Additional information regarding this grant opportunity can be found at www.rd.usda.gov/erhc.  
 

The initial round of application reviews for the Recovery grants will be October 12th.  Applications will continue to be accepted until all funds are awarded.

The application deadline for the Impact grants is October 12th

 
 

Are you interested in joining the Main Street program?  Applications will open up in early 2022.   
 

https://www.iowaeda.com/UserDocs/FS_MainStreetIowa.pdf 
 

Planner’s Desk - Jeremy Rounds 
Today’s short article is about a topic that is maybe underappreciated, perhaps because it is difficult.  Some of you know that on a personal level (not part of my work at SICOG), since my daughter’s fatal car crash, I’ve been working on a dog
park project in Creston where I live.  So, I am playing the role I ask our city and county leaders to play, that of planning for and implementing a project.  There is so much work in doing that, not the least of which is fundraising.  It is vital because
no grant application will be successful without considerable fundraising and planning beforehand. 
  
This requires the dreaded word – collaboration.  Collaboration is a challenge for many of us because it often requires that groups or persons wronged in the past must “bury the hatchet” and work together to make the project happen.  This can
be very emotional for the people involved, but it needs to happen.  I’ve run into this problem many times while working on projects here at SICOG, and the result is very little funds raised and a project that is slow to develop and not all it could
be.  
  
This reminds me of a conversation I had years ago with a grants manager from the Dekko Foundation.  They told me of a project in one of our towns that involved multiple groups, none of them working together.  Each group submitted their own
Dekko Foundation application for the same project simultaneously.  Of course, she said, they were all denied.  Fortunately, it was not a project involving SICOG. 
  
Sometimes we in southern Iowa like to blame others, especially those in Des Moines, because we don’t “get our fair share.”  Maybe that is a valid argument but, if we are not doing all we can to work together for our own benefit, and if we are not
working hard even through the challenges of fundraising, design, and gathering cost estimates, we can really only blame ourselves when we fail. 
  
Collaboration goes hand in hand with passion for the cause.  Recently we learned that Creston was the second highest vote-getter in a national grant competition for $25,000 for the dog park.  The top five of the 20 in the running received the
award.  This happened because lots of people agreed the project is important and got behind it.  Our project received more online votes than projects in Milwaukee, Wisconsin and other larger cities.  Nothing defeats passion more than the lack
of cooperation and collaboration.

The following are deadlines for popular grants our members and associated organizations should consider.  The SICOG due date is a date when the applicant should have all relevant information to SICOG to finish the application on time. 
SICOG has the staff and experience to assist our communities submitting the best possible applications for these funds.  There are many other sources, so if you have project, please contact us. 
 

Source/Program Funding Uses SICOG Due Date
FEMA Hazard Mitigation
Grant Program

Hazard mitigation plans and projects, including tornado
safe rooms, building and utility retrofits, minor flood control

Floating (NOIs as
soon as possible)
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projects, elevations and relocations of buildings in flood
hazard areas and storm water management projects
(Eligible: local governments and some nonprofits)

CDBG COVID funds

$21 million available for various CDBG fundable projects,
such as water and sewer mains, downtown housing,
façade= improvements, childcare assistance, and more
(see article) (Eligible: local governments)

Open window
until funds are
expended

Water Recreation
Access Cost- Share
Program

Constructing or improving boat access facilities to Iowa’s
lakes and streams. Projects can include boat launching
ramps, loading/off-loading docks and other structures to
enhance use by the public. (Eligible: local governments and
water body owners)

September 15

IDNR Water Trail
Planning Assistance

Planning for water trail development as navigable waters
used by Iowans for boating, fishing, inner-tubing, paddling,
wildlife viewing, etc.

September 15

IDNR Solid Waste
Alternatives Program

Program to encourage landfill alternatives – recycling,
diversion, new technologies, new manufacturing processes,
etc. (Eligible: local governments and certain nonprofits)

September 15

IEDA Rural Leadership
Bootcamp Program

$1,000 grant to provide training, mentorship, and funding to
rural communities and regions initiating leadership
programs.  (Eligible: local governments and some
nonprofits)

 

USDA Emergency Rural
Health Care (ERHC)
Grant

Impact and Recovery Grants - broaden access to COVID-
19 vaccines and testing, health care services including
telehealth services, food assistance through food banks
and food distribution facilities, reimbursement for lost health
care related-revenue related to COVID-19, and
collaborative, evidence-based support for the long-term
sustainability of rural health care. (Eligible: local
governments and certain nonprofits)

September 20

Iowa Tourism Grants

$2,000 to $10,000 grants to promote tourism in Iowa by
funding tourism-related marketing initiatives, meetings, and
events that benefit both local economies and the State’s
economy. (Eligible: local governments, certain nonprofits,
tourism related organizations)

September 20

Federal American
Rescue Plan Arts Grant
and Humanities Grant

Grants to support arts and humanities projects (Eligible:
local governments, certain nonprofits, and some arts
organizations)

September 20

IDNR Fish Habitat
Program

Funding for projects to improve fishing habitat at public
water bodies (Eligible: county conservation boards)

September 30

USDA Rural Energy for
America Program

Various program funding for businesses and farms, etc., to
invest in renewable energy and energy efficiency
improvements to their properties (Eligible: small rural
businesses, agricultural producers, similar private entities)

September 30 to
November 30,
depending on
project

Iowa West Foundation

Community development, economic development,
education, and human needs projects (Eligible: local
governments and nonprofits serving Adams and Taylor
Counties)

October 1

Branching Out
Tree planting projects in public spaces (Eligible: Cities
served by Alliant 
Energy)

October 1

IDNR Fish Habitat
Program and Wildlife
Habitat Promotion

Programs and projects to improve fishing and wildlife
habitat. (Eligible: County conservation boards)

November 1

CDBG Water and Sewer
Program

Water and wastewater capital improvements: plants, mains,
lagoons, pumps, towers, etc. (Eligible: local governments)

November 1
(next quarterly
round)

IEDA FY 2022
Community Catalyst
Building Remediation
Program (catalyst grant)

$100,000 grant to invest in deteriorated and abandoned
commercial (usually downtown) buildings from top to
bottom with a profitable end use, such as upper story
housing and main floor retail.  (Eligible: Cities apply on
behalf of and in partnership with private building owners)

Pre-application
December 1

Iowa Historic
Preservation Tax Credits
– small projects

Up to 25% of project cost in the form of a State tax credit to
offset the costs of the building rehabilitation or restoration.
Project must affect a designated historic building on the
National Register of Historic Places.  Projects can have
eligible costs up to $750,000. (Eligible: property owners –
governments can partner to mobilize the project)

Ongoing

Alliant Energy
Foundation Community
Grants Program

Grants for playgrounds, health and wellness projects,
public safety, education, culture and arts, and other local
needs (Eligible: local governments and non-profits in
communities served by Alliant Energy)

Ongoing

ITC/ IRDC "Power of
Connection" Community
Grant Program

Grants up to $5,000 for capacity building, strategic
planning, studies or assessments for a variety of
community programs and issues (Eligibility: rural
communities)

Ongoing

Highway Safety
Improvement

Provides grants for low-cost, systematic safety
improvements in the $10,000/mile range, focusing on lane
departure crashes. (Eligible: local governments)

Ongoing

Small Town Sign
Replacement 
Program

The program will provide up to $5,000 for signs and
signposts per applying community on a first-come, first-
served basis. (Eligible: local governments)

Ongoing

Traffic Engineering
Assistance 
Program (TEAP)

Provides 100 hours of engineering assistance for
operations and traffic safety issues. (Eligible: local
governments)

Ongoing

 
  
As always, SICOG provides this un-exhaustive list of grants to generate ideas about possible projects and provide funding guidance. Grant funding sources are increasingly interested in creative solutions to problems and many are willing to
support not just construction but also operations.  If your community has a problem that outside funding might address, then please contact your SICOG office.  We would be glad to help and can attend a local meeting at no cost to discuss the
project or idea.

Statewide Transportation Alternatives Program (TAP): Provides funds for bicycle/pedestrian projects such as trails, sidewalks, and streetscaping projects. The state sets aside ~$1,000,000 each year for
“statewide or multi-regional” projects. However, the state will fund local projects if there are few applicants. The application process and requirements are similar to RPA 14/ATURA’s, so if a city or county is planning on applying at the next
ATURA TAP deadline, they might try applying to this fund as well. For more information about project eligibility, visit https://iowadot.gov/systems_planning/grant-programs/transportation-alternatives. For questions and technical assistance,
contact Caleb Whitehouse at whitehouse@sicog.com or call 641-782-8491. 
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Recreation and Infrastructure Grants Keeping SICOG Busy 
 
This late spring and early summer, SICOG submitted or assisted local communities to submit several key grant applications.  Others from earlier in the year were funded. 
  
In May, we submitted a request for a trail extension project in Lenox from the IDOT State Recreational Trails COVID Fund.  As of today, no word on the result of that grant
has been received.  In June and July, two $100,000 grants were awarded for the McKinley Park Aquatic Center (MPAC) in Creston: IDNR’s Land and Water Conservation
Fund and the Wellmark Foundation Large MATCH Grant.  In August, SICOG submitted an IEDA Community Attraction and Tourism application for $200,000 for the MPAC
Project and a $100,000 application for the community center in Adair.  At the end of August SICOG submitted IDNR Resource Enhance and Protection (REAP)
applications for a kayak launch and new open shelter pavilion in Lamoni and the rehab of a historic limestone open shelter in Winterset.  These recent applications should
be reviewed and considered for award in the next two months. 
  
SICOG has also submitted CDBG infrastructure and housing grants in the past two months.  The Cities of Lamoni and Mount Ayr submitted housing rehab grant
applications for six homes and Bridgewater will be applying for five homes this month.  For the first time, one of our towns submitted a CDBG Upper-Story Conversion
program.  Leon applied for four upper-story affordable housing units on behalf of a downtown building owner.  Water and sewer applications include $500,000 for water
main improvements in Lenox, $300,000 for water plant improvements in Fontanelle, and $291,100 for sewer main and plant improvements in Mount Ayr.  Osceola seeks $500,000 for the renovation of 8 exterior facades on downtown historic
district buildings. 
  
Contact SICOG for help with your infrastructure and critical facility projects.

SICOG Executive Board Meeting of August 3, 2021 
  
Chairperson Jerry Walker called the meeting to order at 1:03 p.m. at the SICOG office. The following members present: Christensen, Davidson, Fitch, Holmes, Leners, Lesan, Riley, Trickey, Waddle, and Walker. 
  
Staff present: Ostroski and Brimm.  
  
Fitch made a motion to approve the agenda. Waddle seconded the motion, all ayes.  Motion carried. 
  
Waddle made a motion to approve the minutes of the July 6, 2021 meeting.  Leners seconded the motion, all ayes.  Motion carried. 
  
Trickey made a motion to approve the financial reports for the month of July.  Riley seconded the motion, all ayes.  Motion carried. 
  
Other items discussed included: recognition of Christensen (Chairman for 2-consecutive years), project board members, request for information, budget committee, grant report, budget/new contracts, ISU regional study, ISU scholarship
program, golf invitational, building renovations, state legislature, federal legislature. 
  
Fitch made a motion to adjourn the meeting at 2:08 p.m.  Holmes seconded the motion, all ayes.  Motion carried. 
  
Minutes Submitted by Brimm

September 22nd - First Day of Autumn 

October 5th - Executive Board Meeting 

 


