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New Program for Large Historic Preservation Projects
In the fall of 2020, the State Historic Preservation Office
created Iowa’s Rural Heritage Revitalization Grant with funding
from the U.S. Department of the Interior’s Paul Bruhn Historic
Revitalization Grant Program.
Iowa’s Rural Heritage Revitalization Grant support physical
preservation projects, including architectural and engineering
services. The grants are designed to help fund the rehabilitation
of National Register-listed properties in Iowa’s rural
communities and are selected through a competitive process.
Eligible applicants include local governments, including
Certified Local Governments, and nonprofit organizations with
501(c)3 designations
The property being improved must meet all three of the
following criteria:
v Located in an area with fewer than 50,000 residents –
anywhere in our region
v Listed on the National Register of Historic Places or
designated as a National Historic Landmark.
v Owned by the applicant, which is either a local government
or a nonprofit.
Grant requests shall be no less than $75,000 and no more
than $125,000. The State Historic Preservation Office
anticipates awarding grants to five to eight projects for a total of
$600,000.
Grant applications must be submitted online Feb. 1, 2021.
Contact Rana Scarlett at SICOG by December 15 for assistance
or if you have questions. This program is new and a one-time
source. Now is the time to apply if you have a large historic
preservation project that costs $150,000 or more.
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A View From the First Tee
First off, I would like to congratulate all individuals that have been elected, reelected, or have served in any civic position. Your commitment is
commendable. It is not always easy trying to do “the peoples work”. Thank
you. I look forward to working with you for the betterment of the SICOG area.
A couple of personal issues:
First - Usually right after the elections detail my predictions that I detailed with
pen and paper (old school) that I placed in an envelope, sealed in a box, placed
in a safe and buried in my back yard. Alas, this year I moved to a new house
and can not go back and get the envelope. Apologies, for I know you all
wanted to know my predictions.
Second – Recently, Mr. Joe Myhre, Executive Director
at the Mason City Council of Governments announce his
retirement. I have worked with my friend for 25 years
and he was a treasured asset in his region. I will miss our
conversations, beating him at golf and wish him many
happy years in retirement.

As always, if there is
anything I can do, please
let me know.
Our phone
number is
641.782.8491.
Remember, we
are working for you.
Timothy Ostroski

I would like to take this opportunity to humbly thank the staff of SICOG for such a memorable “Boss’ Day”. The staff
brought homemade cinnamon rolls, gave me a nice card, a gift card to Starbucks, and a special Banana Cream Pie just for
me (and my adorable wife).
As many of you are aware, we continue our "SICOG Partnership Program”. This is a program to expand our services and
work efforts to our member area. All of our partners are identified on our web page and at the end of this newsletter. I am
very grateful to the individual organizations and financial institutions that have joined the "Partnership Program in 2020".
We will be sending out notices for the 2021 PROGRAM in the near future and I am hopeful that if you are a member you
will continue and if you have never been a member, you will help support our efforts to help the communities in southern
Iowa.
% Interest Business Loans Now Available
SICOG has funding available for businesses needing access to capital. Any new or expanding business in the SICOG
Region can apply for funds through the SICOG Revolving Loan Fund Program. SICOG’s program has adopted policies
designed to help local businesses during the pandemic, including new lower interest rates of 0-2%. Businesses can apply for
up to $350,000 and do not need a credit rejection letter. Eligible expenses include equipment or machinery, real estate, or
working capital.
SICOG Business Recovery Initiative Coming Soon
SICOG will be seeking proposals from communities, Chambers, and economic development organizations to support rural
economic recovery and resilience following COVID-19. Up to $5,000 will be available to implement proposals from
selected organizations. Interested parties will be asked to include an overview of their project, goals of the project, how the
project positively impacts our rural communities, and how the project ties back to economic recovery and resiliency.
Information about the program and submission instructions will be provided in the next few weeks.
I learned an interesting (and disturbing) thing over the past month so I thought you would want to know? There are 478
items that will cause cancer and red meat i.e., T-bone steak was just added to the list. YIKES!!!
As always, if there is anything I can do, please let me know. Our phone number is 641.782.8491. Remember we are
working for you.
Timothy Ostroski
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SICOG Executive Board Meeting of October 6, 2020
Chairman Christensen called the meeting to order at 1:02 p.m. The meeting was held through ZOOM with
some members calling in on their phones. Roll call was taken with the following members present: Birt,
Christensen, Davidson, Fitch, Leners, Lesan, McCann, Trickey, Twombly, Waddle and Zabel.
Staff present: Ostroski and Brimm.
•
•
•
•
•

•

•

Twombly made a motion to approve the agenda. Fitch seconded the motion, all ayes. Motion carried.
Lesan made a motion to approve the minutes of the September 1, 2020 meeting. Zabel seconded the
motion, all ayes. Motion carried.
Zabel made a motion to approve the financial reports for the month of September. Birt seconded the
motion, all ayes. Motion carried.
Fitch made a motion to increase membership dues for FY 22 by .02 ½¢ and associate membership dues
by .05¢ for FY 22. Leners seconded the motion, all ayes. Motion carried.
Fitch made a motion to approve the EDA-RLF Resolution as presented. Leners seconded the motion. A
Roll Call vote was taken: Birt - aye, Christensen - aye, Davidson – aye, Fitch – aye, Leners – aye, Lesan –
aye, McCann – aye, Trickey – aye, Twombly – aye, Waddle – aye, and Zabel – aye. All ayes, motion
carried.
McCann made a motion to approve the CARES EDA-RLF Plan as presented. Leners seconded the
motion. A Roll Call vote was taken: Birt - aye, Christensen - aye, Davidson – aye, Fitch – aye, Leners –
aye, Lesan – aye, McCann – aye, Trickey – aye, Twombly – aye, Waddle – aye, and Zabel – aye. All ayes,
motion carried.
McCann made a motion to approve the revised Procurement Policy, as presented. Waddle seconded the
motion, all ayes. Motion carried.

Other items discussed included: Non-disclosure, Conflict of Interest, Audit, Grant Report, Budget/New
Contracts and Building Renovations.
Twombly made a motion to adjourn the meeting at 1:25 p.m. Fitch seconded the motion, all ayes. Motion
carried.
Minutes Submitted by Brimm

December 1, 2020
SICOG & SIDG Executive Board Meeting
December 21, 2020
First Day of Winter
December 24th and 25th
SICOG office will close at noon on the 24th and be
closed the 25th
December 31st
SICOG office will close at noon
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; SICOG PARTNERSHIPS
PLATINUM ($2,500)
§ City of Osceola
§ Clarke County Development Corporation
§ John Wayne Birthplace Society, LTD of Winterset

The regional Transportation Alternatives Program (TAP)
grant and the regional Surface Transportation Block Grant
(STBG) program deadlines are quickly approaching. These
two grant programs are utilized by regional entities to
improve their transportation networks. Most often this
entails road reconstruction or resurfacing, bridge
replacements, and trail construction, however, there are
many other uses of these funds. Although there are caveats,
eligible projects are generally as follows:
TAP:
Trails and trail enhancements
Sidewalks and sidewalk enhancements
Historic preservation and rehabilitation of historic
transportation facilities
Vegetation management practices in transportation rightsof-way to improve roadway safety, prevent against invasive
species, and provide erosion control
Streetscaping and corridor landscaping
Safe routes to school-related projects
STBG:
Road construction, reconstruction, or rehabilitation
Bridge construction, reconstruction, or rehabilitation
Transportation planning and studies all TAP-eligible
projects.
Eligible entities for these programs include local
governments (cities and counties), regional transportation
authorities, transit agencies, or a natural resource/public
lands agencies. Additionally, a non-eligible project sponsor
may partner with an eligible co-sponsor in applying for
funds.
Projects must be submitted by February 15, 2021 in order to
be considered by the RPA-14/ATURA Policy Board and to
be included in the next regional Transportation
Improvement Program (TIP). Most eligible project types
require a 20% local match.
To apply for these funds, please contact Executive Director
Tim Ostroski by email (ostroski@sicog.com) or by phone
(641-782-8491) to discuss the project in advance to
determine eligibility and receive the application materials, if
eligible.

DIAMOND ($1,500)
§ Creston City Water Works
§ First National Bank of Afton & Creston
§ Iowa State Savings Bank of Corning, Creston,
Diagonal & Lenox
§ Lenox Municipal Utilities
GOLD ($1,000)
§ Garden & Associates, Ltd. of Creston & Oskaloosa
SILVER ($500)
§ American State Bank of Lamoni, Osceola &
Winterset
§ Corning Municipal Utilities
§ First National Bank of Osceola
§ Gilbert True Value of Leon & Osceola
§ Greater Regional Medical Center
§ JEO Consulting Group of Ankeny
§ Michael Foods of Lenox
§ North Stone Apartments & Corkrean Construction
of Winterset
§ PCSB Bank in Clarinda, Corning, Creston,
Lenox & Mount Ayr
§ Southwest Iowa Rural Electric Cooperative of
Corning, Mount Ayr, & Stanton
§ Tyler Insurance Services of Creston & Mount Ayr
§ Veenstra & Kimm, Inc. of West Des Moines
BRONZE ($250)
§ Adams Community Economic Development
Corporation
§ Akin Building Centers of Corning & Creston
§ City State Bank of Mount Ayr
§ Clarke County Hospital
§ Clarke Electric Cooperative of Osceola
§ Community Development Corporation of Greenfield
§ Farmers & Merchants State Bank of Orient, St.
Charles & Winterset
§ FNB Bank of Fontanelle & Greenfield
§ Great Western Bank of Creston
§ Lenox Development Corporation
§ Ringgold County Development Corporation
§ Saylor Realty, LLC of Osceola
§ Snyder & Associates, Inc. of Ankeny and Atlantic
§ Southwestern Community College
§ State Bank of Brooks
§ TS Bank of Corning
§ Union County Development Association
§ Union State Bank of Greenfield
§ Union State Bank of Winterset
THANK YOU FOR YOUR CONTINUED SUPPORT!
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Approaching Grant Opportunities
The following are deadlines for popular grants our members and associated organizations should consider. The
SICOG due date is a date when the applicant should have all relevant information to SICOG to finish the application
on time. SICOG has the staff and experience to assist our communities submitting the best possible applications for
these funds. There are many other sources, so if you have a project, please let us know.
Source/Program

Funding Uses

SICOG Due Date

CDBG Water and Sewer Program

Water and wastewater capital improvements: plants, mains, lagoons, pumps, towers,
etc. (Eligible: local governments)

November 15 (next
quarterly round)

IEDA Empower Rural Iowa
Broadband Grants

$5 million available for rural communities to deploy broadband (Eligible:
communications services providers, in partnership with local governments)

November 13 (see
article)

USDA Community Connect
Program

Funding resources to help rural communities and areas build broadband
infrastructure (Eligible: partnerships of local governments, economic development
groups, and ISPs)
The purpose of the program is to promote rural economic development and job
creation projects. (Eligible: Local governments and other parties can apply through a
rural electric cooperative or similar entity)
Program to encourage landfill alternatives – recycling, diversion, new technologies,
new manufacturing processes, etc. (Eligible: local governments and certain
nonprofits)
Specialized PPE for firefighters, members of fire-based EMS organizations, and certain
non-affiliated agencies ($100 million supplemental) (Eligible: local fire and EMS
entities)
Larger grants of $75,000 to $125,000 to revitalize historic buildings that need
improvements (Eligible: local governments and nonprofits)

November 13

Grants of up to $100,000 to rehabilitate an abandoned, underused, and deteriorating
building, with a preference for mixed use downtown structures (Eligible: private
properties in partnership with City governments)
Grants for playgrounds, health and wellness projects, public safety, education, culture
and arts, and other local needs (Eligible: local governments and non-profits in
communities served by Alliant Energy)
Hazard mitigation plans and projects, including tornado safe rooms, building and
utility retrofits, minor flood control projects, elevations and relocations of buildings in
flood hazard areas and storm water management projects (Eligible: local governments
and some nonprofits)

December 15 (see
article)

Community Attraction and
Tourism (CAT)

Tourism, recreation, and entertainment capital projects, such as museums, libraries,
swimming pools, trails, large recreational areas, amphitheaters, etc. (Eligible: local
governments, nonprofits, some private entities)

January 1, 2021 (if
funds available)

Derelict Building Program

Asbestos and other hazardous materials inspections of old formerly commercial
and/or public buildings, deconstruction or renovation of abandoned or other derelict
buildings, and removal of environmental hazards, such as asbestos (Eligible: Cities
under 5,000 population)

January 15, 2021

Land and Water Conservation
Fund

Outdoor recreational facilities, campgrounds, playgrounds, open spaces, and wildlife
areas (Eligible: local governments)

February 1, 2021

ITC/ IRDC "Power of Connection"
Community Grant Program

Grants up to $5,000 for capacity building, strategic planning, studies or assessments
for a variety of community programs and issues (Eligibility: rural communities)

Ongoing

Highway Safety Improvement

Provides grants for low-cost, systematic safety improvements in the $10,000/mile
range, focusing on lane departure crashes. (Eligible: local governments)

Ongoing

Small Town Sign Replacement
Program

The program will provide up to $5,000 for signs and signposts per applying community
on a first-come, first-served basis. (Eligible: local governments)

Ongoing

Traffic Engineering Assistance
Program (TEAP)

Provides 100 hours of engineering assistance for operations and traffic safety issues.
(Eligible: local governments)

Ongoing

USDA Rural Economic
Development Loan and Grant
IDNR Solid Waste Alternatives
Program
FEMA Assistance to Firefighters
Grants
Iowa’s Rural Heritage
Revitalization Grants
Community Catalyst Building
Remediation Program
Alliant Energy Foundation
Community Grants Program
FEMA Hazard Mitigation Grant
Program

December 1
December 1
December 1
(tentative) (see article)
December 15 (see
article)

December 31
Floating December 31
(NOIs as soon as
possible)

As always, SICOG provides this un-exhaustive list of grants to generate ideas about possible projects and provide
funding guidance. Grant funding sources are increasingly interested in creative solutions to problems and many are
willing to support not just construction but also operations. If your community has a problem that outside funding
might address, then please contact your SICOG office. We would be glad to help and can attend a local meeting at no
cost to discuss the project or idea.
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$5 million in Empower Rural Iowa Broadband Grants
Gov. Reynolds announced a new round of grants to expand broadband access. The $5 million dollars in
additional broadband grants is the latest in a series of Empower Rural Iowa Broadband Grants to give more
Iowans access to critical broadband infrastructure.

Spotlight on

Fontanelle

The application window for the latest round of broadband grants opens October 29th through November
22nd. The grant application process involves communications service providers, and local governments are
not direct applicants, but local governments can be involved in the application process in order to make sure
the investments are made. The goal is for all of Iowa to have 25 mb/s download and 3 mb/s upload in all
areas, including farms and very small towns. Contact Jeremy Rounds at SICOG by November 13 for
assistance.

Popular Community Catalyst Grant Now Open
The Community Catalyst Building Remediation Program or “catalyst grant” is now open for the 2021 cycle.
As in past years, the Iowa Economic Development Authority requires the submittal of a pre-application,
which is due January 29, 2021. SICOG has been successful with this grant each of the first three years of
the program. Projects have been funded to improve downtown buildings in Adair, Clearfield, Creston,
and Lenox. The projects have resulted or will when completed result in nearly ten new or rehabilitated
upper-story housing units and at lest four main floor office, restaurant, or retail spaces. We strongly
encourage every town with older underused buildings in their downtown to at least consider the program
and contact us with any questions. Please contact Jeremy Rounds at SICOG by mid-December to give us
time to help you with your project.

2020 Assistance to Firefighters Grant
In the next few weeks to months, the Federal Emergency Management Agency (FEMA) will announce the
next cycle of Assistance to Firefighters Grants (AFG) or “fire grants,”as they are
commonly known. This program traditionally funds up to 95% of the costs for
training, equipment, PPE (protective clothing), and vehicles for fire departments.
However, the grant is very competitive. Despite our best efforts, only three of
twelve applications we submitted last February were funded, partly due to funding
cuts in the program and growth in demand. We work hard to make sure
applications are well written and only “high priority” items are included. Our office
has submitted nearly 100 AFG applications since the program launched in 2001.
While the program is not yet open, we want to line up a list of departments in the
region that want assistance, so we are not overwhelmed in the final weeks. Please
contact Jeremy Rounds at SICOG by early December to learn more and get started
on the process.

Contractors Needed for Residential Properties
Contractors do not need to be bonded, however, contractors need to be registered and/or licensed with the
State of Iowa and carry liability insurance with limits of $1-$2 million and be lead certified.
The projects are funded by a federal grant awarded to each City. The Southern Iowa Council of
Governments (SICOG) in Creston will handle the bid process and manage the construction projects on behalf
of the City. For each project, the contractor will have a chance to bid on the work in a contract with the city.
Please refer any contractor or sub-contractor interested in being part of these projects to Rana Scarlett at
SICOG at 641-782-8491. Email is welcome scarlett@sicog.com.
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From the Planner’s Desk…
SICOG staff participated in the “virtual” Iowa Chapter of the American Planning Association annual
conference in October. This article is dedicated to summarizing a few of the sessions. December’s Planner’s
Desk will likely cover a few more.
The APA conference this year included the Upper Midwest Region, including Iowa, Minnesota, and
Wisconsin. The sessions focused on housing, placemaking, health, diversity and sustainability, environmental
issues, land use, and planning processes.
One of the sessions was about a combination of virtual and in-person engagement in planning the
revitalization of downtown Moorhead, MN, a town of about 15,000. They talked about how they engaged
people in many ways (mostly before COVID hit) to gain ideas for the redevelopment. They talked about the
plan itself and how they were not trying to be so visionary that it was impossible to implement. Some of the inperson ideas were really cool, such as a color-coded idea bucket, downtown scavenger hunt, 3-D model of the
downtown one of the people on the team built, online survey with map, and others. One of the speakers stated a
few concepts that jumped out at me:
Ø We need to improve public areas (buildings, streets, ROWs) before we can expect adjacent private property
owners to do the same.
Ø We need to bring in the engineers and infrastructure decisions to the forefront of design.
Ø Make sure to share ideas of what people are proud of/their goals. Trumpet successes.
Another session was “Should Comp Planning Really Be Comprehensive?” As expected, it was a rhetorical
question with an obvious answer. The speakers talked about the various laws and regulations in the three states
that have limits and requirements on comp planning. The main theme was that we try to do too much with
plans a lot of times and it is overwhelming. Also more graphics and less text should be used. They talked about
how they focused on certain elements and did not go too deep into all the of elements. They also said we should
limit the number of goals, objectives, policy statements, etc., so it is not too overwhelming. Finally, they
conveyed the problems of not getting all local government departments/staff engaged. Two conclusions I
wrote down were to focus time and page count toward the main plan topics (such as land use, goals,
infrastructure) identified by residents and move toward smaller specific-topic plans but use the comp plan to
show how the other plans are related. The focus here was the planning process of the City of Indianola here in
Iowa.
One of the key themes was about sizing development to be sustainable, such as having enough density that
the development can support the cost of infrastructure construction and future maintenance. This session talked
about zoning, developer interaction, and demographic trends. Lots of interesting ideas. Some of them are:
Ø Remember that in rural areas there is no one going to come to save us. We have to do it ourselves.
Ø Developers make their money on the land development, not the actual homes in most cases.
Ø Design for un-subsidies and see what you need from local governments.
Ø Don’t overbuild.
Ø Historic tax credits don't scale down to under 15,000 SF very well.
Ø People don’t consider housing styles not already in the housing market and the unique and varied housing
dynamics today.
Ø Zoning code should not micromanage unit size or arrangement.
Ø Have a joint review process for review of development projects rather than each city or county department
doing its own “silo” review.
Ø If possible, get rid of sprinkler requirements for 3-8 unit properties.
Ø Most states allow modification of building codes, even if you adopt a standard, such as the IBC.
Ø Make the development type you want be the path of least resistance and you will get somewhere.
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Southern Iowa Council of Governments Executive Board
Dan Christensen Decatur County
John Twombly Adair County
Karen Zabel
City of Lenox Representing
Taylor County
Ron Riley
Union County
Doug Birt
Adams County

Chairperson
Vice-Chairperson
Secretary

From the Planner’s Desk...

Treasurer

Marvin McCann Clarke County
Diane Fitch

Madison County

Lyle Minnick

Ringgold County

Doug Davidson

Private Sector Representative

Tom Leners

Private Sector Representative

William Trickey Private Sector Representative
Beth Waddle

Private Sector Representative

Tom Lesan

Member - At - Large

SICOG is a non-profit organization
that provides and coordinates
community and economic
development services primarily
through the delivery of planning
services, technical program
assistance, grant writing and
administration to assist local
governments and others in their
efforts to improve the social and
economic well-being of its eight
county service area.

Southern Iowa Council
of Governments
101 E. Montgomery Street
Creston, IA 50801-2406
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